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	The Governance Hub is pleased to confirm that Capacitybuilders has approved its business plan and funding until March 2008. The Hub's latest plan, which can be accessed on its website, has been informed by: 

· The experience and results of the Governance Hub's work over the past 20 months, including research conducted by the Hub 

· Consultation and input from the Hub's Core and Advisory Groups (representing nearly 40 national, regional, sub-regional and specialist infrastructure organisations reflecting the diversity of the VCO community) 

· Review of research evidence and activities from the sector 

· The review of the Hubs by Capacitybuilders in 2006. 

During the forthcoming year, the Hub will work with its partners across England to continue to deliver and consolidate its work. Last year the Hub worked with nearly 100 organisations and commissioned 70% of its budget to achieve its plans. The Hub will also pump prime and pilot new and innovative services and resources to fill identified gaps. Highlights include research into the governance needs of social enterprises, a new chair's mentoring pilot and on-going work with SKILD to support governance advisers. 

We welcome any feedback on our plan and look forward to working with you to help develop the quality of governance across the third sector. 

Jolanta Lasota
Head, Governance Hub
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All Hub publications are available to download for free from the Hub's publication page. 

Better Governance - An Introduction to Measuring and Improving Board Effectiveness
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This is a new online guide for trustees, staff and volunteers of voluntary and community organisations who want to develop the governance of their organisations. 
Trustee Standards in Practice - A Guide for Smaller Organisations
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This online guide about the National Occupational Standards for Trustees and Management Committee Members provides practical advice on different approaches to applying the Standards and how to use them to get the most from boards. 
Being Who You Say You Are - A Guide to Governance for Faith-based Organisations
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The guide provides a starting point for exploring the distinctive nature of governance in FBOs and what type of resources and services might be of most use to them. 
Starting on the Right Track - A Guide to Recruiting and Inducting a New Chair 

This short, easy-to-use online guide will help organisations plan and carry out the recruitment and induction of their new chair. 
Brief Guide to Loan Finance for Trustees
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The guide, published by NCVO's Sustainable Funding Project, is designed for trustees considering loan finance for their charity or those who want to be better informed. It is available to download for free from Resource Finder on the Hub's website. 
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Promoting Good Governance

East Cornwall CVS organised two workshops on behalf of the Governance Hub with an aim to promote good governance through dissemination of the Code of Good Governance and Trustee Standards. The participants found the Governance Hub resources very useful and reported that it helped them in grasping everything clearly. They expressed that it is very important to have the resources in hard copy as well because of the limitation of internet access in Cornwall. The workshop also helped the participants, who were primarily development workers, to learn and gain practical experience on how they could use the tools and resources in consulting and advising their organisations and groups to improve boards. For the full list of Governance Hub resources please go to Governance Hub's publication page on www.governancehub.org.uk 
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Research into the governance needs of social enterprises

Working in partnership with the Social Enterprise Coalition, the Governance Hub has commissioned research into the governance support needs of social enterprises. This will inform the Hub's own work and future planning and explore the distinctive governance needs and perspectives of this growing part of the third sector. The work was awarded to the Open University Business School (Research Directorate) and is due to be completed in summer 2007. Download the project brief for more information. 

Research into recruitment services for board members 

The Governance Hub has tendered research work to map and evaluate existing recruitment services for board members of third sector organisations. This includes developing a plan for developing services to support third sector organisations and individuals involved in the process and to identify how the Hub should work with the sector to achieve this. Download the project brief for more information. 

A governance survey and action plan 2007 

In conjunction with CharityFinance magazine, Baker Tilly has recently undertaken a survey on charity governance matters. The survey findings revealed that overall, there seems to be greater awareness of what good governance involves but there is room for improvement. One of the areas identified for improvement is trustee learning and development. The survey revealed that 40% of charities do not provide resources for training trustees, only 17% offer them specific financial training and only 19% review the effectiveness of individual trustees. The full report will be available in early March on the Resource Finder section of the Hub's website. 

Acevo's inquiry into governance 

Acevo is launching an inquiry into standards of governance in the sector. The inquiry will review how CEOs' views on governance in the sector are evolving, and will aim to raise the overall level of board performance and to ensure greater accountability. Read more 

Boards Count: benchmarking your board 

The Governance Hub is offering a grant of £140 + VAT as a contribution for small organisations to take part in the 'Boards Count' scheme. This reduces the price for the benchmarking scheme for qualifying organisations with an annual turnover of less than £ 500,000, to £100+VAT. The scheme is supported by the Governance Hub and has been developed in partnership with Agenda Consulting and Transform Management Consultancy. The service will help participating organisations to: understand how their governance practices compare with their peers; pinpoint their strengths and areas for development; formulate strategies for development and link to other participants to share good practice. To register for the service, please go to www.BoardsCount.com 

Launch of trusteenet plus 
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Charity Trustee Networks has announced the launch of trusteenet plus, a special package of benefits available now to members of trusteenet. The full benefits package costs just £40 per year. For further details, please click on benefits at a glance. 

Capacitybuilders: Destination 2014 
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Capacitybuilders is running the 'Destination 2014' consultation to hear the views of the third sector, particularly on the priorities it should adopt to meet its vision and strategic objectives for 2014 laid out in the consultation document. The consultation runs through January 2006 to 30 March 2007. Printed copies of this are available from Capacitybuilders by phone 0121 237 5100 or email info@capacitybuilders.org.uk or can be downloaded from the consultation website www.destination2014.org.uk. 
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FREE Regional Seminars: Understanding Risk Management

The Charity Bank and the Thomas Miller Group are inviting charity trustees and management to a free seminar and reception held at different venues around the country from February 07 to November 07. These seminars are designed for charity trustees and senior management to gain a greater understanding of organisational risks and how to manage them. For information on the dates of the seminars, details and to book a place, please contact: Emma Ivory 01732 774043. 

Five regional events in March: Competencies Framework


The Governance Hub in collaboration with SKILD is organising five free regional events for anybody who is working in the sector and would like to learn more about using the competencies frameworks and networks for development work. These events will also showcase latest resources and tools for governance advice and organisational development available from the Hub and SKILD. For information on the dates of the seminars, details and to book a place, please go to the SKILD's website. 

Charities and Education Group - Governance Seminars 2007

In conjunction with CharityFinance magazine, Baker Tilly has recently undertaken a survey on charity governance matters. They are running a series of events nationally based on the findings of the survey. For information on the dates of the seminars, details and to book a place, please download a fax back form here. 

Volunteering England: Employees in the Community Network Conference
19th March, London 

This one-day conference, including interactive workshops, keynote speeches and debate, will explore the way forward on how employer supported volunteering and skills development can help reduce the skills gap highlighted in the Leitch Review of Skills of the UK population. The event is relevant for community affairs professionals from business and the public sector, employee supported volunteering managers from the voluntary sector and employee supported volunteering brokers. To book a place, please contact Cathy Mcbain on cathymcbain@volunteeringengland.org or 020 7520 8959. 
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Read about how Alzheimer's Society - North Kirklees, overcame its governance challenges:
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The Alzheimer's Society provides support and information for people with dementia, their families and carers at national, regional and local levels. 

The North Kirklees branch was struggling to deliver services with no paid staff and only one trustee left on the management committee. The regional office commissioned a freelance consultant, Jill Smith, to recruit and train a new Management Committee and re-launch the organisation. She began her task by learning more about the organisation and its work, reading about dementia, talking to clients, visiting the national and regional offices and finding out how other branches managed their work. This research enabled her to carry out a skills analysis on which she based her search for trustees. She looked at the skills required and personal motivation and aimed to get a balance of professional and service users. It was important that the management committee reflected the diversity of the community and Jill worked hard to engage the interest of the Asian community. 

The recruitment campaign had three main elements; general advertising, targeted mailing and direct personal approaches. Adverts were placed in the Guardian, the Volunteer Centre and in local libraries. The local newspaper ran a story about the organisation's search. All service users received a newsletter explaining the situation and an appeal for trustees was also distributed through the Primary Care Trust (PCT) central mailing system. 

Networking was the key to this approach, Jill listed everyone she could think of who had a connection or interest in the work of the Society. She sent them copies of the newsletter and followed this up with visits and phone calls. These direct requests were the most successful part of the campaign. 

Jill gave presentations to prospective trustees on the roles and responsibilities of trustees, explained the work of the organisation and highlighted the benefits that joint work could bring to the users and trustees simultaneously. As a result of all her efforts, two carers and a senior nurse agreed to join the management committee. She visited the local mosques, gurdwara and Asian community centres and was eventually successful in recruiting a community nurse. The final trustee recruited was a personnel specialist who came through REACH, the national charity that places people with managerial, technical and professional expertise in voluntary organisations that need their help. 

Induction was carefully planned to support the new trustees. Jill and staff from the Alzheimer's Society regional office jointly delivered three training sessions. These covered the work of the organisation and the roles and responsibilities of trustees and gave them plenty of opportunities to get to know each other and start to work as a team. 




You are receiving this newsletter because you have signed-up to receive updates from the Governance Hub. The Governance Hub would like to supply information on the Hub's activities, services and resources. 

If you do not wish to receive further information from the Governance Hub, please click here and return the blank e-mail to unsubscribe. 

Anyone wishing to subscribe to this newsletter should click here
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